Email Communications with Volunteers
Committee Follow-up 1/15/24
It's getting to be time to start up the Navigation program for 2024. We have 34 students right now, with another two months of registration. Time to pick up what we started in our meeting last July (minutes attached).
In that meeting, we worked out some short-term tasks, primarily preparing for the Open House (Thanks Angela, Dan, and Robert) and rebuilding the long navigation course at Kennedy Creek, now complete (Thanks, Joe and Monty). We also took volunteers for elements of the course, including:
· Mike Kretzler - Pre-class communication with students (dates, required equipment, etc.)
· Angela French - Building the course and activities on the website
· Joe Natterer - Conduct In-person Workshops
· Sam Pskowski - Conduct one of the two online classes
· Monty Pratt & Joe Natterer - Conduct Field Days
We're still looking for someone or ones to take on:
· Conduct the second online class
· Award Badges and Close Course
· Collect and Review Feedback 
And lastly, for someone or several to agree to coordinate the course for 2025, as I'm stepping aside after this run. 
So, please let me know:
· If you have an assignment above, that you're still available to do it.
· If you are interested in taking on an assignment or assignments.
· If you'd like to be removed from the committee (which is why you're getting this email).
I'm sending this to the people who attended our last organizational meeting in July and CC-ing everyone else on the Committee Roster. 
In a week or so, I'll expand this outreach to last year's volunteers and then make the full volunteer recruitment to past students.
Volunteer Recruitment 2/5/24
Subject: Please help with Olympia’s Navigation course
It’s time to start gearing up for the Wilderness (or Basic) Navigation course. As of now, we have 43 students. We need volunteers to help with online instruction, the online and in-person workshops, and the field trip days. You’re getting this because you are a course graduate since 2021, helped with the course last year, or are already signed up to help. If you are a 2021 graduate, your badge may be expiring this year. Volunteering is a great way to keep your badge—and your skills—current.
The course instruction uses two online classes:
· Wilderness Navigation covers map and compass and other topics. It will be available to students April 1-15.
· Digital Navigation covers GPS use. It will be available to students April 16-30.
Other course activities include:
· At least one optional, in-person workshop, to be held in April, which students can attend to get more in-person, hands-on practice with maps, compasses, and GPS.
· Two Zoom workshops (students attend either May 6 or May 8) to make sure people are ready for the field days.
· Two field trip days (students attend either May 11 or May 12), which will use small groups working through the exercises in sequence. 
How can you help? 
1. Serve as a mentor for the Wilderness Navigation eLearning class (Apr 1-15). 
· [bookmark: _Hlk128645648]Complete or at least review the Wilderness Navigation eLearning class. I’ll schedule this for you by March 1. The material should take 4-8 hours.
· Help your assigned students to use the course material by encouraging them and answering questions during the first two weeks in April. This should take 3-5 hours.
· Interested? Sign up as an instructor for the activity.
2. Serve as a mentor for the Digital Navigation class (Apr 16-30). 
· Complete or at least review the Digital Navigation eLearning class. I’ll schedule this for you by March 1. The material should take 4-8 hours.
· Help your assigned students using the course material by encouraging them and answering questions during the last two weeks in April. This should take 3-5 hours.
· Interested? Sign up as an instructor for the activity.
3. Help with the in-person workshop(s). 
· We scheduled two in-person workshops last year, one of which was well-received and the other garnered no students. We’ll need a handful of volunteers to help with this in April. The dates have not been scheduled. 
· Email Joe Natterer if you’re interested.
4. Help with one or more of the Zoom workshops (May 6 and May 8). 
· I’ll need a few helpers to take roll, watch the chat, and offer advice and perspectives. 
· Interested? Sign up as an instructor for the May 6 activity and/or the May 8 activity.
5. Help to set up the field trip site at Kennedy Creek (tentatively scheduled for May 5). 
· This involves finding our pegs and replacing the missing ones and generally make sure the site is ready to go. It’s a couple of hours outside at the site and I’m sure the weather will be great. 
· Email Monty Pratt if you’re interested.
6. Help with one or more of the field trips (May 11 and May 12). 
· You and a co-leader will lead a group of six to ten students through the five exercise stations. A couple of the stations will have helpers, but for the rest, you will be instructing. Full materials will be provided before the field trip, so you can review what you’ll need to do. 
· Interested? Sign up as an instructor for the May 11 activity and/or the May 12 activity.
Badges
To renew your Basic Navigation badge (hover over the Basic Navigation Course badge on your profile to see the expiration):
· Contact me to be signed up for the eLearning system.
· Complete the Wilderness Navigation eLearning class (mentoring is optional).
· Help as a field trip instructor either May 11 or May 12.
To earn the Basic GPS badge
· Contact me to be signed up for the eLearning system.
· Complete the Digital Navigation eLearning class (mentoring is optional)
· Help as a field trip instructor either May 11 or May 12.
If you have trouble signing up because your badge has expired, let me know and I’ll sign you up.
Thanks for helping put this year’s Olympia Navigation course together! Let me know if you have any questions.
Online Classes for Instructors 2/25/24
Subject: Olympia Navigation Online Classes now available
[Sent to online map and compass and GPS volunteers with CC to committee members, too.
I’m sending this to you because you have signed up for one of the online class activities for the Navigation course. I’ve the other volunteers, too, in case they need a nudge. Thanks for your interest.
There are three reasons to review and/or complete the material:
· You want to renew your badge or gain equivalency. In that case, you must complete the material (Wilderness Navigation for the Basic Navigation badge and Digital Navigation for the Basic GPS badge), including the assignments (which I’ll review) and volunteer for one of the field days (May 11, May 12).
· You want to serve as a mentor for students for one or both classes. In that case, please review the material (complete it if you like) and let me know that you’d like to mentor.
· You want to know what the students are learning to better help them on the field days.
Use this enrollment link to join the OLY NAV Spring 2024 Coassemble group, which gives you access to both classes:
· Wilderness Navigation 
· Digital Navigation
You may already have a Learner profile. If not, please add your name to the profile. You'll find the profile link, with an Edit button, in the lower left of the home screen. Note the M for Mike in the image. Click the profile button and then the Edit profile.
[image: ]
Please try to complete the coursework by the end of March, so you can be ready to help students, who start April 1. 
Thanks again for your help. Let me know if you have any questions.
Online Classes for Instructors Follow-up 3/18/24
Subject: Olympia Navigation Online Classes still available
[Sent to online map and compass and GPS volunteers with CC to committee members, too. Included previous email, as mentioned.]
I’m following up on the email below about online access to the classes. 
Three of you — Arvind Vasudevan, Joe Natterer, and Monty Pratt — have completed the Wilderness Navigation (map and compass) class work and Arvind and Joe have completed the Digital Navigation (GPS) class work, as well. Congratulations! 
There’s still time for the rest of you to see what the students will be working on come April. And, to renew your Basic Navigation badge, you’ll need to complete the Wilderness Navigation class. 
If you want to get started, use this enrollment link, which gives you access to both classes:
· Wilderness Navigation 
· Digital Navigation
Thanks for your help. Let me know if you have any questions.
Online Map Course Mentors 3/25/24
Subject: Olympia Navigation Online Map and Compass Mentors
[Sent to map and compass volunteers. Included previous email.]
Thank you for continuing to review the Wilderness Navigation (and the Digital Navigation) material. Anna Batie Kuka, Dan Miller, Ron Jones, and Joseph Natterer have now completed the class and will see their badges renewed after their field trip days.
I’m sending this to confirm that you are still committed to mentoring students for the map and compass online class (Wilderness Navigation). Please let me know if you cannot mentor students between April 1 and 22. Otherwise, I’ll assign you about five to ten students over the coming weekend.
Here’s the task:
· Contact your assigned students early in next week and offer your help. The help you offer should at least be via email, but you can offer texts or phone calls, as you decide. 
· Urge students to use the enrollment link (to follow this weekend) soon to make sure they are on Coassemble and entered into the group OLY NAV Spring 2024. 
· Grade their assignments. I’ll include instructions on how to get notifications and grade their assignments. 
· Check on your students’ progress every few days and urge them not to wait until the last minute.
· Remind them of the in-person workshops on April 10 and April 30 at Squaxin Park. I’ll provide them the RSVP links in the welcome email this weekend.
· Answer their questions. If you have questions yourself, CC me into the loop and I’ll help you.
They should finish the book and the map and compass class by Apr 22.
Online Map Course Mentors 4/1/24
Subject: Olympia Navigation Online Map and Compass Mentees
[bookmark: _Hlk164079269]Thank you for volunteering to mentor students in the Wilderness Navigation online class. I’ve assigned you 4-5 students, who are listed below. I’ve also attached a document that is an updated version of how to track the students’ progress in Coassemble. 
As a reminder, here's what you should do: 
· Contact your assigned students this week and offer your help. The help you offer should at least be via email, but you can offer texts or phone calls, as you decide. 
· Have the students to use this link https://mountaineers.coassemble.com/unlock/O7Xl8XI to make sure they are on Coassemble and entered into the group OLY NAV Spring 2024. 
· Grade their assignments. The attached document outlines how to get notifications and grade their assignments. 
· Every few days, check on your students’ progress; urge them not to wait until the last minute.
· Answer their questions. If you have questions yourself, CC me into the loop and I’ll help you.
They should finish the book and the map and compass class by Apr 22.
Here are your students. Notice that they are sorted by first name, which should help you keep track of who your students are.
[List of students assigned to this mentor]
Thanks, again, for your help.
GPS Course Mentors 4/10/24
Subject: Olympia Navigation Online GPS Class Mentors
[Sent to GPS volunteers]
I’m sending this to confirm that you are still committed to mentoring students for the GPS online class (Introduction to Digital Navigation). Please let me know by Sunday, Apr 14 if you cannot mentor students between April 15 and May 6. Otherwise, I’ll assign you about five students over the coming weekend.
Here’s the task:
· Contact your assigned students early in next week and offer your help. The help you offer should at least be via email, but you can offer texts or phone calls, as you decide. 
· Grade their assignments. I’ll include instructions on how to get notifications and grade their assignments. 
· Check on your students’ progress every few days and urge them not to wait until the last minute.
· Remind them of the in-person workshop on April 30 at Squaxin Park. They’ve seen the RSVP links already.
· Answer their questions. If you have questions yourself, CC me into the loop and I’ll help you.
Nearly every student should already have enrolled in the group, which gives access to both online classes, as they have started the map and compass class. If a student assigned to you doesn't show on Coassemble, urge them to use the enrollment link (to follow on April 15) to make sure they are on Coassemble.
They should finish the book and the GPS class by May 6.
GPS Course Mentors 4/10/24
Subject: Olympia Navigation Online GPS Class Mentors
Thank you for volunteering to mentor students in the Introduction to Digital Navigation online class. I’ve assigned you 4-5 students, who are listed below. I’ve also attached a document that describes how to track the students’ progress in Coassemble. They should finish the GPS class by May 6.
As a reminder, here's what you should do: 
· Contact your assigned students this week and offer your help. The help you offer should at least be via email, but you can offer texts or phone calls, as you decide. 
· Remind them of the in-person workshop on April 30 at Squaxin Park. Here’s an RSVP link.
· Urge them not to wait until the last minute.
· Every few days, check on your students’ progress and grade their assignments. The attached document outlines how to get notifications and grade their assignments.
· Answer their questions. If you have questions yourself, CC me into the loop and I’ll help you.
If your students have not yet started, have them to use the link https://mountaineers.coassemble.com/unlock/O7Xl8XI to enroll.
Here are your students. Notice that they are sorted by first name, which should help you keep track of who your students are.
[List of students assigned to this mentor]
Thanks, again, for your help.
Online Map Course Mentors 4/21/24
Subject: Olympia Navigation Online Map and Compass Wrap-Up
The map and compass portion of the course wraps up on Monday. Be sure to work through the assignments and follow up with your students tonight or tomorrow. There are a bunch of assignments that have been sitting out there for several days. Do your students a favor and get them turned around. 
If you need to correct an assignment’s grade, you can unpublish the grade and redo it. There are instructions in the document I sent you earlier. 
When you’re checking assignments, you should look for assignments in the ungraded and pending completion statuses (or just use all statuses and look for your students). For some reason, not all submitted assignments show up as ungraded.
Here are links to the assignments for Wilderness Navigation:
· Assignment: Declination on Your Compass
· Assignment: UTM
· Assignment: Trip Plan
Thanks, again. Let me know if you have any questions.
Workshop Information 5/3/24
Subject: Olympia Navigation Workshop Assignments May 6/May 8
[Sent to signed-up volunteers for each night.]
Thanks for volunteering to assist with the pre-field workshop on May 6/May 8. 
I will need someone to watch the chat window for people entering their names and creating an attendance record. I’ve attached a list of signed up attendees to use.
And I’ll need someone else to watch the chat for questions and bringing them up. 
Let me know how you’d like to help. And, thanks, again.
Field Exercises 5/9/24
Subject: Olympia Navigation Field Exercise Activity May 11 and 12
Thanks for offering to help this weekend. I’ve attached the instructors’ exercise sheet and the map, so you can review it before the weekend. Print them if you can, but I’ll bring paper copies, in case you can’t. You can also find the attachments in this Google Drive folder.
We’ll start before the students arrive with an orientation and then some field setup. After that, you’ll co-lead a group. When your group is finished with the long nav (the last exercise), gather them for a photo in front of the apple tree in the middle of the field, and then turn in your group’s tracking sheet. Then you can go. 
On Saturday, arrive at 7:00, which allows time for orientation and setup. There will be three groups, starting at 8, at 9, and at 10. 
On Sunday, arrive at 8:15, which allows time for orientation. There will be two groups, starting at 9 and 10.
Thanks again for your help. We couldn’t do this without you.  
[bookmark: _Hlk71633891]Thanks to Volunteers 5/21/24
Subject: Olympia Navigation: Thanks to you volunteers!
Thanks to you all for making this year’s Navigation course work. I couldn’t have done it without you. 
Some of you helped me get this year started in our committee meeting; some of you took the online courses and mentored students through the online process; some supported new in-person workshops for students; some helped set up the outdoor course; and some helped during the field exercise weekend, teaching and guiding students through the exercises. And some of you did a bunch of those things. Thank you. 
I’ve renewed your Basic Navigation badge If you helped for a field day and completed the online map and compass material. And if you completed the online GPS material and helped on a field day, I’ve assigned your Basic GPS badge.
Finally, expect me to contact you soon to help chart the course for next year.
Have a great summer.
Planning for Next Year 5/27/24
Subject: Olympia Navigation: Join us to plan for next year
Now that the 2024 edition of the course is complete, it’s time to think about the future. As I’ve mentioned several times through the course, this was my last year leading and as chair of the course. So, I’m writing to you all to ask you consider how you’d like to help keep this course going into 2025. I’m including all of this year’s volunteers and committee members, as well as a selected few others.
As I’ll be gone for most of June, let’s get together in July to review this year and plan for next. I propose the following meeting dates for an in-person meeting in the evening, starting 6 or 7:
Wed, July 10
Fri, July 12
Tue, July 16
Thu, July 18
Let me know your availability and I’ll get back to you in late June.
Thanks again for your support of the Olympia Navigation program. See you in July.
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